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From Faisal Kazi, President & CEO, Siemens Canada

Canada’s economy has long benefited from a thriving manufacturing sector. 
Today, manufacturing accounts for about $174 billion – or more than 10 per 
cent – of our GDP and represents 68 per cent of all of Canada’s merchandise 
exports¹. Canada remains a strong competitor on the global stage and 
Siemens’ manufacturing facilities are a key contributor to this success story.

Since 1971, Siemens’ Drummondville plant has been supplying high-quality, 
reliable and safe electrical products. Over the course of 50 years, the plant 
has sized, scaled and pivoted in response to shifting market conditions. 
Drummondville has weathered difficult periods, such as economic 
downturns, political shifts and, now, a pandemic. At the same time, it’s had 
incredible high points, including recognition as one of the top performing 
factories across Siemens globally.  

In 2021, in a time like no other, I am proud to celebrate the 50th anniversary 
of Siemens’ Drummondville factory. Today, the facility is a picture of 
modern manufacturing, thanks to a highly skilled workforce, award-winning 
operational efficiency, and some of the most progressive technology in the 
business. To mark this occasion, we have produced this commemorative 
book to showcase the rich history of our manufacturing facility and the 
contributions that have been made by our employees past and present.  

The stories and pictures displayed in our anniversary book illustrate the 
impact the Drummondville plant has had on its local community. Many 
Drummondville residents have built an entire career at Siemens and 
the engaged team has contributed to the broader community, through 
participation in local events and fundraisers. We have also demonstrated 
why Drummondville – with its proximity to major centres and its talent pool 
– is an ideal place for manufacturing investment and growth.

Canada’s manufacturing industry has huge potential for Canada’s 
economic future. With its rich history, 24 office and production facilities 
across Canada, Siemens will continue to develop the skills, knowledge, 
and technology in-house to contribute to this bright future. I know the 
Drummondville plant will also continue to play a critical role.

Congratulations to the team at Drummondville for 50 years of engineering 
excellence, innovation, quality and reliability!

In 2021, in a time like no other, 
I am proud to celebrate the 
50th anniversary of Siemens’ 
Drummondville factory.

Faisal Kazi,  
President & CEO, 
Siemens Canada
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Population: 68,601⁴

•	Founded in June 1815 by Lieutenant-Colonel Frederick Heriot

•	The town was intended to provide a home for British soldiers in the  
War of 1812 and to guard the Saint-François (St Francis) River against 
American attacks 

•	The town was named after Sir Gordon Drummond, the Lieutenant Governor 
of Upper Canada between 1813 and 1816

•	The construction of the Hemmings Falls hydro-electric dam in 1920 brought 
a new wave of industrial growth to the Drummondville area

•	96% of Drummondville residents speak French 

•	A Drummondville restaurant called Le Roy Jucep claims to be the “inventor 
of poutine”

•	Drummondville’s proximity between Québec City and Montréal makes it  
an ideal manufacturing centre
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employees

facility size

average employee tenure

•	Plant manager: Denis St-Yves

•	Division: Smart Infrastructure Electrical 
Products 

•	Products: switchboards, powerpanels, 
panelboards, safety switches, loadcenters 
and meter centres

•	Cultural highlights: Lots of team building, 
including dragon boat competitions and 
marathons

•	Distinction: The ultimate worldwide 
Starpower distinction in 2010

•	Huge improvements in health and safety 
have been made over the past few years. 
Health and safety is the number one priority!

•	Drummondville produces one safety switch 
every six minutes …and one loadcentre 
every two minutes!

•	If you bought a loadcentre in Canada it came 
from the Drummondville plant 

Welding at the Drummondville plant

250

110,000 sq.ft.

11 years

Drummondville plant at-a-glance 

Drummondville, Québec3



ITE company
acquired by

Siemens

Drummondville took over 
lighting panelboard production 

from the LaSalle plant and 
began exporting to the US

SAP
integrated
across all
processes

Sold DC Device 
business (electrical

components for
locomotives) 

ISO 14001
Certified:

Environment

OHSAS 18001
Certified

Received Siemens Canada 
Award: Industry Sector, 

Exceptional Performance

Certified for Manufacturing 
Excellence @ Automation & 
Drives Electrical Installation 

Technology 

Certified: Starpower* Factory 
(Low Voltage Controls and 

Distribution – 2nd best 
Controls & Distribution 
manufacturing plant 

worldwide)

Recognized: 
Entreprise of the 
year by APECQ 
(Association 

Patronale des 
Entreprises en 

Construction du 
Québec)  

Drummondville 
invested in bus bar 

equipment

ISO 17025 Certified: 
Testing & Calibration 

Certified: Starpower*
Operations

(Infrastructure & 
Cities, Low Medium 

Voltage, Low Voltage)

Recognized: 
Starpower* Factory  

(Low Voltage 
Controls & 

Distribution)

Certified: Starpower*
Operations

(Infrastructure & 
Cities, Low Medium 

Voltage, Low Voltage)

Certified: Starpower* Operations
(Infrastructure & Cities, Low Medium 

Voltage, Low Voltage)

ISO 9001 Certified: 
Integrated 

Management 
System

ISO 14001 
Certified: 

Environment

OHSAS 18001 
Certified

Phased out breaker 
manufacturing 
for switchboard 

production

Drummondville 
invested in Vertical Lift 
Modules (Automatic 

Storage system)

Drummondville 
celebrates its 50th 

Anniversary

Received Siemens 
Canada’s Best 

Business 
Unit Award

Transferred 
production of 
power panels 

from Burlington 
plant and 

strengthened 
position as a 

made-to-order 
factory

Drummondville 
invested in sheet 
metal bending 

equipment

Certified: Starpower* 
Operations 

(Industry, Building 
Technologies, 
Low Voltage – 

1st manufacturing 
plant worldwide)

Drummondville 
invested in 
sheet metal 
punching 

equipment

1984

ISO 9001
Certified:
Quality

Management

1994

Drummondville
invested in 
plating line 1989

2011

2010

1999

2006

2009

2008

Drummondville 
invested in 

powder paint 
line

2018 2019

ISO 50001 Certified: 
Energy Management 

Systems

2017

1997

2012

2013

2014

2015
ITE company
established in

Drummondville

1971

2016

2021

2007
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*The Starpower Factory initiative is a systematic approach to improve factories worldwide with common Siemens standards. † As a result of fiscal year reporting and Dialogue publication dates, dates in the timeline may differ from other excerpts included in this book.

Timeline of major events†



Siemens was an early entrant into the 
Canadian market with investments in the 
country starting as early as 1909. The 
company saw such opportunity in Canada 
that it persevered through the logistical 
challenges presented by Canada’s vast 
geography at the time, two world wars 
and a deep recession marked by years of 
fluctuating interest rates.

By 1980, what had become Siemens Electric 
Limited (SELL), emerged as a uniquely 
Canadian organization and it entered the 
decade strong with a diverse line of products 
and services and a strong footprint following 
a series of high-profile acquisitions.

In 1984, SELL acquired ITE Industries, Inc. 
of Canada. A subsidiary of the American 
chapter of Siemens-Allis, ITE Industries 
(which was short for “Inverse Time 
Element”) produced a number of electrical 
products from plants in Drummondville 
and LaSalle, including circuit breakers, and 
safety switches, which used its patented 
“Vacu-Break” arc chamber to control and 
extinguish arcing, providing safer switching 
performance in volatile environments. 

William B. Waite, CEO of SELL at the time 
and the first Canadian to lead the company, 
characterized the acquisition as “a major 
thrust forward in [SELL’s] continuous 
endeavours to grow, create employment, 
and strengthen our position in the Canadian 
marketplace.” 

The acquisition led to the formation of a 
new division within SELL: the Standard 
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Products Group. With 400 employees, 
the Standard Products Group offered a 
vast line of electrical equipment, from 
switchboards to circuit breakers, all from 
a single source. Two plants in Montréal 
and Drummondville also joined the 
SELL network following the deal, as did 
a marketing and distribution facility 
in Toronto.

SELL also embarked on a program to 
improve the working conditions of its 
employees and to reduce the company’s 
environmental footprint. The automated 
metal plating production line in 
Drummondville, for instance, had installed 
a cutting-edge water treatment system 
that ensured wastewater was treated 
above government standards before it left 
the facility. To this day, Drummondville has 
a reputation for cleanliness and efficiency 
among both its employees and customers. 

The Drummondville plant went on to 
become a primary facility for Siemens 
in Canada, eventually taking on the 
production lines of both the Burlington 
and LaSalle plants. In 2010, the 
Drummondville plant was acknowledged 
for its operational efficiency with the 
prestigious Starpower award, establishing 
it as the top-tier facility across Siemens’ 
entire global footprint.

The facility supplies Canada with smart 
infrastructure electrical products, 
including switchboards, powerpanels, 
panelboards, safety switches, loadcenters 
and meter centres.
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Where we began
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2007
The Drummondville Automation and 
Drives (A&D) plant of Siemens Canada 
Limited recently finished second among 
A&D Controls & Distribution (CD) plants 
worldwide in the Starpower program.

The Starpower Factory initiative is 
a systematic approach to improve 
factories worldwide with common 
Siemens standards. The use of 
best practices is helpful and avoids 
reinventing the wheel. Methods and 
tools are therefore defined for meeting 
increasingly demanding customer 
needs, driving close collaboration 
with our suppliers and improving our 
production processes.

The Starpower Factory program was 
launched in June 2006 by A&D CD for its 
22 factories worldwide. All plants were 
assessed between January and March 
2007. Only the Amberg, Germany, 
facility was certified as a Starpower 
Factory, with a score of 95 per cent. 
The scoring included compliance with 
50 elements and the achievement of  
12 key performance indicators (KPIs).

Drummondville finished second (92 per 
cent) worldwide and was recognized 
as a high-performing plant in A&D CD’s 
Starpower Assessment 2007, having 
fulfilled 75 per cent of the Starpower 
elements and achieved 100 per cent of 
the key performance indicators.

“Teamwork is essential,” said Denis St-
Yves, General Manager, Drummondville 
Operations. “My financial partner, 
François Tanguay, and the management 
team of Josée Robitaille, François Viger, 
Caroline Maes, Maxime Dare, Daniel 
Tardifand Audrey Lacasse, played key 
roles.”

Also important, says St-Yves, is having 
a good partnership with other Siemens 
partners, such as global procurement, 
which has been very supportive 
throughout the implementation  
phases of the program. Among those 
making strong contributions were  
Carter Kagume, Harry Ramnarine,  
Mike Sulavella and Mark Hall.

“Finishing second out of 22 factories is 
not enough,” said St-Yves. “Actually to 
be a world-class factory, compliance 
with all 50 elements is essential. We 
won’t be satisfied until we get there  
and are Starpower Factory-certified.”

2011
Siemens Canada’s Drummondville 
plant was recently awarded the highest 
honour possible in the Siemens world, 
within its division (I BT-LV), when it 
placed first in the global Starpower 
rankings.

For the Drummondville plant, it was 
the fourth straight year they were 
among the top plants worldwide in the 
Starpower program, but the first time 

they ranked at the top, finishing ahead 
of facilities in Kalwa, India and Suzhou, 
China.

The Starpower award was presented 
to Drummondville representatives last 
November in Regensburg, Germany.

Starpower is an internal Siemens 
program designed to promote 
manufacturing excellence and world-
class processes based on achieving a 
stringent set of standards. Achieving 
Starpower status, which is the goal of all 
manufacturing locations, means being 
defined as best practice.

“We were really happy with our results 
in the last few years but finishing first, 
for a small plant like ours, is really 
something great,” said Drummondville 
director of operations Denis St-Yves,  
who credited the efforts of all 
employees at the facility.

The city of Drummondville and 
surrounding area, has a population of 
about 100,000 and is situated between 
Montréal and Québec City.

“The Starpower Operations program 
helped us improve our processes by 
using Siemens best practices from all 
around the world,” said St-Yves. “Over 
the years, the program was improved 
and strengthened, having positive effect 
on business KPIs such as: inventory 
turnover, PUMA projects, quality targets, 
delivery reliability, etc.”
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François Tanguay echoed St-Yves: “All 
our employees can be proud of their 
achievement as they are passionate 
and hard working people. There are 
many interactions required between 
all departments in order to successfully 
implement the program,” he said. “As 
the plant was thriving to become a 
Starpower factory, the overall program 
created an environment that fostered 
teamwork, a key factor for a successful 
implementation.”

St-Yves noted that the familiar Siemens 
maxim “If only Siemens knew what 
Siemens knows,” aptly pertains to the 
Starpower program with its sharing 
best practices and implementing 
processes with Siemens internal know-
how. “There is no need to re-invent 
the wheel,” he said, “as standard 
processes are implemented across 
the division, allowing comparability 
between factories.”

St-Yves and Tanguay thanked 
their partners within Siemens, 
both in Germany and at Canadian 
headquarters (IT, HR, global 
procurement, SCM) “and for sure a 
special thank you to all our employees 
in the plant.”

Drummondville’s Denis St-Yves, second from right, and François Tanguay are pictured with Mr. Padia, Mr. Dalal, 
Mr. Matthé, Mr. Gebhardt, and Mr. Kress during the SPO Award Ceremony in Regensburg, Germany during last 
November’s International Manufacturing Conference.

Members of the Drummondville 
management team include (rear 
left) Josée Robitaille, Sébastien 
Poirier, François Tanguay, Denis 
St-Yves, Kévin Richard, Serge 
Courchesne, and Janie Beauchemin. 
In the front are François Viger, left, 
and Julie Bellerive. Sébastien Vézina 
and Daniel Tardif were absent.

Drummondville production (day shift) and 
office staff are pictured in the plant.

From Dialogue

Starpower



Forty years ago a group of young 
women in Drummondville, Québec, 
began working for ITE Circuit Breakers, a 
company which was eventually acquired 
by Siemens. This year, four of those 
women collectively celebrated their 
40th anniversary on the job.

Nicole Chassé is the longest-serving 
of the four, having started on April 19, 
1971. She recalls the then American 
company began by renting space to 
begin operations, then hired people 
before constructing a building.

In the ensuing months she was joined 
by three others who would prove to 
have equal longevity with the company. 
Jocelyne Gingras-Doyon and Diane 
Hevey began in June 1971, followed by 
Hélène Grisé the following month.

“I never thought I’d be here this long,” 
admits Nicole, who was among the first 
26 employees hired by the company.

Canada had just celebrated its 
centennial four years earlier with Expo 
67, and the country would soon host 
the world once again with the 1976 
Montréal Olympics. When Nicole was 
contacted by an agency about the job, 
Pierre Elliot Trudeau was our prime 
minister. “It all happened so fast,” she 
recalls. “I did a test on the one day, and 
started on the Monday.” ITE grew from 
those humble beginnings during the 
next decade, adding more employees 
before eventually being acquired by 

Siemens. Jocelyne had just finished 
high school and given birth to a baby a 
month earlier when she was offered a 
job with ITE, but she wasn’t ready – the 
baby was too young. She never really 
thought the company would call her 
back, but that’s what they did, just a few 
months later, and she took the job. This 
was long before the days of year-long 
maternity leaves.

Diane, characterized by others as a hard 
worker, had worked in a plant making 
nylons, but only on a part-time basis. “I 
wanted full-time hours,” she recalls. She 
knew someone who worked at the plant 
and they got her an interview.

Hélène, like Diane, got her job after 
being referred by a friend.

It’s unusual for so many employees 
to have stayed with one company for 

40 years, but each of them has grown 
to view the company as their second 
home. Says Nicole: “After just the first 
week of work I really felt at home here.”

Starting as a spot welder, today she has 
moved into the repair department. “I 
feel like this is my second home,” Nicole 
says.

Jocelyne, who was on the assembly line 
and is now in charge of the maintenance 
parts store, says she has always been 
treated well by the company. “I feel like 
the store is my home,” she says. Diane 
figures she’s done almost everything at 
the plant in the last 40 years, including 
painting panels and breaker testing. Now 
she’s a group leader for industrial panels. 
“When I started, we did everything 
by hand,” she says. Now so much is 
automated.
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Nicole Chassé, left, and her fellow longtime colleagues Hélène 
Grisé, Jocelyne Gingras-Doyon and Diane Hevey, celebrated 40 
years on the job this year at the Siemens facility in Drummondville.

All four are Drummondville natives. 
Today the population is about 68,601. 
The city is well known for its cultural 
flavour, and as the home of poutine. 
At the end of August each year the 
city hosts the Festival de la Poutine, 
something that sets it apart from both 
Montréal and Québec City and makes 
the community unique. Diane agrees. 
“My son lives in Montréal and I visit 
regularly,” she says. “But it’s crazy; too 
much traffic.”

They all share a common bond, having 
been with the company for the same 
number of years – Gilles Marceau, 
another original employee, retired last 
December – but Nicole and Diane have 
even more in common, sharing the 
same birth date. What’s more, Nicole’s 
second name is Diane, and Diane’s 
second name is Nicole.

The four take pride in the work they 
do, and in the company they work for. 
Each of them feels well-treated by the 
company. Some have family and friends 
working at the plant, and overall, they 
say they appreciate all the little things 
Siemens has done for the employees, 
including a new cafeteria.

Together, they have remained a 
constant in a sea of change that has 
affected the way they do their jobs.

“It’s a constant learning experience,” 
says Diane.
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Employees find competition fuels team-building

In the summer of 2014, Siemens Drummondville employees took part 
in a dragon boat competition and found it to be a great team-building 
experience.

“It’s a huge competition with 44 companies from the Drummondville 
area,” said Josianne Duguay-Rheault, a Health & Safety training 
coordinator in Drummondville.

Although this was the sixth annual competition, it was the first time 
Siemens employees had entered a team. In total, there were 20 people 
in the Siemens boat, all paddling together as a team trying to beat other 
teams over the 200-metre long course.

“We were very proud of our 11th place finish. It is pretty good considering 
the fact that it was the first dragon boat experience for the majority of 
our team.”

She said it was a good team building activity. “We decided to mix people 
from the production floor and regular staff.”

The competition was held on the Saint-François River in Drummondville, 
and from accounts, the Drummondville employees are planning on 
entering the competition again next year. 

The Drummondville dragon boat team 
competed in a race on the Saint-François River.

From Dialogue 2011

Employees celebrate 40 years on the job

From Dialogue 2014

Dragon boat team



In 2013 Siemens began its contribution 
to a project on the outskirts of Montréal 
destined to become one of the largest 
data centres in Canada.

The town of Beauharnois (Québec) 
was selected by a prominent European 
company to house its North American 
data centre. The data centre has its own 
private substation, two electric supplies 
of 120,000V capable of 120MVA each 
with one supply drawing electricity 
from an electric dam approximately 300 
metres from the building. The 40,000 
square-metre centre just off the western 
tip of Montréal island in Vaudreuil-
Dorion, will be equivalent in size to 
about to eight football fields.

Siemens’ key account manager, Claude 
Legault, negotiated and secured the 
order. In addition, Siemens received 
strong support in Montréal from the 
project management team, André 
Charette and Fatima Ahlafi, and on the 
technical side from Pierre LeBlanc and 
Richard Coussa.

François Tanguay, Siemens Financial 
Lead, with the Drummondville plant 
team were also instrumental in the win. 
Also, heavily involved throughout the 
project were Siemens Eastern Regional 
Sales Management team of Dan and 
Richard Groulx to ensure everything 
stayed on track.

The multi-phase project, including 
installation and commissioning stages, 
was supported by Siemens’ electrical 
breakers that are manufactured in 
Drummondville.

“It was a great win, not only because 
it was cross-divisional, but because it 
was cross-border as well, with custom 
engineered solutions from our US 
team,” says Siemens Vice President for 
Electrical Products, Tim Gibson.

“And we supported our customers in 
both languages as they are situated 
in Québec and Ontario. We had a 
lot of interaction within our teams, 
a lot of support and really deep-
rooted customer allegiance because 
of our capability of dealing with both 
languages.”

When this project began, there were 
a few more on the horizon. “We had 
anticipated that the growth in data 
centres would be quite large, so we 
created a capture team and started 
to identify our offerings. We’ve just 
kept building on some of our smaller 
successes to help steer our success,  
and we won it.”

Successful completion of the project has 
helped gain Siemens more credibility  
in this fast-growing area.

“The project was a great demonstration 
of teamwork and collaboration,” Gibson 
said.
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LooKIng baCK aT a bIg WIn From 2015 From ThE SIEmEnS ag arChIvES

Québec data centre one of largest in Canada Drummondville in the press
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Roland Aurich (past President & CEO of Siemens Canada) paid a visit to the Drummondville plant.

Published in Dialogue (December 2009)

The leadership team accepted the Siemens Canada Best Business Unit Award for 2019 at the Siemens Canada Business Conference.

For Earth Day in 2011, Drummondville 
plant participated in a Siemens Canada-
wide initiative to pitch in for the planet.

Published in Dialogue (May 2011)Josée Robitaille won the photo contest that was part of Siemens Canada’s 
100th anniversary celebrations in 2012. The photo above was taken at the 
Village Québécois d’Antan.

Published in Dialogue (September 2012)

As part of Earth Day 
celebrations in 2010, 
Drummondville plant 
employees cycled to work.

Published in Dialogue (May 2010)

In 2011, Drummondville plant’s generous employees 
participated in a holiday food drive. Jean Paquin, left, of 
the “Tablée Populaire” charity, is pictured with Siemens 
employees François Tanguay, Josée Robitaille, Sonia 
Descôteaux, Denis St-Yves, Daniel Tardif.  

Published in Dialogue (January 2011)

great memories
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Manufacturing 

Pre-fabrication for machining, painting, plating, 
punching, stamping, riveting and welding

Final assembly performed manually and with 
automated equipment

Drummondville is a centre for production and 
R&D which includes a testing laboratory

Flexible manufacturing concept since 2005

Current certifications 

ISO 9001

ISO 14001

ISO 45001 (replaced OHSAS 18001 in the IMS in 2019)

ISO 50001

ISO/IEC 17025
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After just the first week of work 
I really felt at home here.

nicole Chassé,  
40-year veteran employee, 2011

Plant overview
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Powder painting line  

•	Quick change of colours

•	12 ft per minute conveyor speed

Plating  

•	Plating on steel, copper, aluminum 
and brass 

•	Different type of coatings: silver, 
tin, zinc and phosphatising on steel

Bus bar bending machine 

•	Manufacturer: Ehrt

•	Capacity: bars of 200 × 16 mm

•	40 tons

•	CNC side stop

Bus bar punching machine  

•	Manufacturer: Ehrt

•	Capacity: bars of 200 × 16 mm

•	9 stations, 40 tons

•	3 CNC axis

Sheet metal punching machine   

•	Manufacturer: Trumpf

•	25 tons

•	Automated material loading 

Press breaks 

•	Manufacturer: Trumpf

•	3 press breaks with lower tool 
displacement and 6-axis backgauge

Stamping presses    

•	6 presses of 60–400 tons

•	Use for stamping metal parts  
for all of our product lines

Spot welding     

•	2 spots welding machines. 

•	1 semi-automatic multi-spot 
welder

•	1 manual spot welder

•	Use for assembly of our metal parts 
before painting or plating
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Pre-fabrication 
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Q: Josée, you started in the IT department in 
the 80s. It must have been quite a different 
place at the time! 

Yes! When I started I was doing key punching 
– entering data into Lotus. I would manually 
report on what every employee was producing 
– we’re making this product, we started at 
this time, we are procuring this item, and 
so on. That included loadcentres, switches, 
breakers and so on. At the beginning, every 
two Sundays, I would go into the office for 
about four hours to do a manual backup on the 
AS400 machine. Also, every PC was backed up 
manually, one-by-one. 

Q: While you were growing in your career as a 
programmer, the plant was also transforming. 
Tell me about that.

It was. In 1995 we implemented what was 
then a modern system called Alltrack for shop 
floor data collection (SFDC). That was a step 
forward in automation for this period of time. 
So it definitely changed my job! 

Email came in around 1997 and that was 
something really special as well to introduce. 
Then, in 1998, we started the implementation 
of SAP, which was a very large project. We 
were using the MAPICS ERP system at that 
time. Drummondville was the first Siemens 
plant in Canada to go with the SAP solution 
and we were implementing every module of 
SAP. I was so interested in working on that 
project that I cut my maternity leave short! I 
was often travelling to Toronto to work with 
the integration team. It was a huge change 

project over four years and it completely 
transformed life at Siemens in every way, 
from production, costing, planning and sales 
to shipment. We still use SAP today. I learned 
the ABAP programming language to be able to 
program reports required by the business with 
the new system.

Q: Siemens always seems to take on 
progressive projects. Tell me about another 
ambitious one – the Starpower program – 
which I understand you led.

In 2007 we had this ambition to win the 
Starpower award, which was an important 
certification at Siemens. It’s a review of 
absolutely every process at the plant. There 
were about 400 questions and major projects 
– like EDI – to implement over two to three 
years. 

We were in competition with other Siemens in 
many countries, but we really wanted to prove 
ourselves. We worked very hard. Everyone was 
involved. Everyone knew about Starpower and 
how serious it was. We won! 

I travelled to Berlin to accept the award and, 
from there, went on to conduct the Starpower 
audit at another plant. 

Q: That’s incredible! There must have been a 
strong sense of team at the plant after that. 

The Drummondville plant always had so 
much energy. So many happy people. And a 
lot of collaboration. That’s why we won the 
Starpower. 

That’s also how the Journal came to be. This 
was our company newspaper, which I worked 
on for four years in the 1980s. It was all 
handwritten. That makes me sound like I am 
85 years old! It was something we did on the 
side about every three months or so. People 
were anxious to get it each time! We included 
an employee spotlight, announcements about 
babies and anniversaries – people from the 
shop floor would bring pictures up. People felt 
personally connected. It was fun to do.

Q: What’s the plant like today?

We have moved from made-to-stock to 
made-to-order, which is a big change. Some 
products lines from other plants moved to 
Drummondville. At the same time, customers 
today expect more customization. That’s 
significantly changed our processes and 
procedures and we’ve had to adapt to new 
ways of working. 

We also often have new, fresh faces because 
we hire students and recent graduates. 
Siemens Drummondville is kind of like a 
university. We are always learning, changing, 
improving. It’s interesting to learn every day.

Josée Robitaille is an IT Service Owner. Presently, from her home base in Drummondville, 
she leads IT integrations at Siemens. Josée started at the Drummondville plant in 
1986 and, as she progressed through her career, was a key player in guiding the 
transformation of the plant into the digital age. 

|  27Drummondville Plant: Celebrating 50 Years

Q: François, you’ve worked at the 
Drummondville plant for 26 years.  
Tell us how it all began. 

In 1994, one of my childhood friends who 
was working at the plant told me about 
an opening in the logistics group. I had a 
financial background and had worked for 
local accounting firms but, at that age, I 
didn’t really know Siemens except that it was 
a good local factory. When I passed on the 
interview, and realized – wow, this is a large 
company with a global footprint – I saw what 
an opportunity I had ahead of me.

In 1997 I became supervisor of the accounting 
department. I was very fortunate to be trained 
in Germany where I became immersed in the 
German language. I still work on my German 
and keep in touch with my contacts there, 
which is easier than ever with Facebook. 
The experience was a great gift and a great 
opportunity. 

Q: How has the product line at Drummondville 
evolved since you started?

The biggest change has been the transition 
from made-to-stock to made-to-order. This 
began in 1997 with the closure of the LaSalle 
plant. We took over lighting panelboard 
assembly and began exporting them to 
the US, which was a first for us. While we 
discontinued this “quick ship program” in 
2002, we had become a very good partner 
and learned a lot. Sometimes when you drop 
things you learn to do more.  

Around that time we began load central 
production for the US market, in response to 

many of the US factories moving to Mexico. 
Germany asked Canada and the US to work 
together because they needed the expertise 
of the Drummondville team for this particular 
product. That went very well – we were like 
cousins – and, in 2013, the dynamics changed 
when we began reporting to the US. That 
significantly increased trust between the 
organizations. 

Q: Manufacturing has faced some hardship 
over the years. How did Drummondville 
withstand the economic pressures of various 
periods?

Drummondville is a competitive area 
for manufacturing. It’s ideally located 
between Montréal and Québec City. There 
is competitive labour cost. The cost of living 
is very low. So that is quite attractive and 
Siemens’ headquarters came to understand 
that.

There was a difficult period, around 2004 
to 2006, when the DC device business – 
electrical components for locomotives – was 
sold. That was a niche product for the plant 
and made up a quarter of our volume and 
more than 50 per cent of our profits. We 
were very concerned that might signal the 
end for Drummondville. The 2008 financial 
crisis didn’t help either. We were significantly 
impacted, dropping to less than $40 million 
worth of business. 

Starpower certification in 2008 turned that 
around. That process put the spotlight on 
Drummondville and changed the perception 
of the factory at German headquarters. They 

realized they had a bit of a jewel on their 
hands.  

Q: What did that mean for the plant? 

That new reputation and credibility created 
investment in Drummondville. In 2009 we 
got the bus bar equipment business and in 
2010, the press break. The next big one was 
in 2014 – the punching machine. And, in 
2015, the Burlington plant was closed, moving 
breaker production to Drummondville and 
firming up our position as a made-to-order 
plant. That added much complexity to the 
assembly process, with robotic equipment and 
a wide variety of specifications to meet on 
the production line. This happened because 
Germany and Canada had confidence the 
plant would be there in the future. 

Q: It sounds like you have had a long and 
exciting career at Drummondville.

I’ve been to nine countries through my work 
with Siemens. Being a local Drummondville 
guy and having an international career - I’m 
so grateful to Siemens. In 2014, at an event 
in Atlanta, I was recognized for my years of 
service, alongside four or five others. The 
personal touch and recognition in front of 
all the North American leaders – it meant a 
lot. Exciting moments in your career are not 
always related to money.

François Tanguay is the Controller at Siemens Drummondville Plant. He joined the 
company in 1994 and has seen the plant through the evolution of its product line 
and service orientation. A committed team player, he has learned to speak German 
through his time at Siemens to better communicate with his global peers. Born and 
raised in Drummondville, François is passionate about the history of the town and 
Siemens’ contribution to it.

InTErvIEW WITh JoSÉE robITaILLE

A career journey through 
digital transformation

InTErvIEW WITh FrançoIS Tanguay

a strong team stands the test of time
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Having been part of the 
Siemens’ factory for 25 years 
and a member of the 
Drummondville community, I 
am very proud to be part of the 
50th anniversary celebration!  
I would like to thank all of our 
people for getting us to where 
we are today. You can count on 
us to innovate today, tomorrow 
and into the future as we 
continue to play a pivotal role 
to the Drummondville 
community and our people.

Denis St-yves,  
Director of Operations
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Celebrating the 50th 
Anniversary of our 
Drummondville facility is an 
achievement that we are all 
proud of at Siemens Canada! 
Siemens is a leader in Industry 
4.0 and we are investing in the 
future of our Drummondville 
factory to better serve our 
customers and the market.

Tim gibson,  
Vice President for Electrical Products

Congratulations from management



From a rich history comes a bright future for Siemens and its 
Drummondville plant. 

Canada remains a strong manufacturing nation. Drummondville, in particular, 
is a significant contributor to the domestic market. Whether supporting global 
entrants operating within Canada’s borders or helping local players succeed, 
Drummondville will continue to offer made-in-Canada products and unrivaled 
speed-to-market now and into the future. 

That competitive value proposition is possible because the plant has always 
evolved and progressed alongside market ebbs and flows and the dynamic 
needs of its customers. From a primarily made-to-stock plant, Drummondville 
is gradually producing more custom products. Made-to-order manufacturing 
brings with it the need for the right engineering expertise and a highly skilled 
workforce to continue to drive quality outputs in a much more complex 
environment. The Drummondville plant and its community bring all of this. 

As the world moves to Industry 4.0, Drummondville will, as usual, progress 
alongside it. Siemens’ Amberg plant in Bavaria models the factory of the 
future, with 1,200 different products and approximately 350 production line 
configurations per day, made achievable using digital twins. Drummondville 
will continue to implement modern, smart technology, machine-to-machine 
communication and the internet of things as the digitizing of our operations 
continues on a mission to maintain our high standards of operational efficiency 
and excellence. 

In 2021 alone, we will implement the first module of Siemens PLM software, a 
development that will significantly enhance supply and production planning. 
We are also embracing automation and robotics with the installation of co-
operative robots. These technologies will not only increase safety and security, 
they will enhance the quality and consistency of outputs and the throughput of 
the plant. 

This cannot be achieved without the talented group of individuals who oversee 
and work with these modern technologies at Siemens’ Drummondville facility. 
Over the years, this team has continuously pushed the plant to the next level. 
Thanks to them, we have much to look forward to on the road ahead, as 
the Drummondville plant continues to build for its local community and for 
Canada’s economic future. 
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Looking ahead...
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1 Source: Government of Canada. Canadian Manufacturing Gateway: https://www.ic.gc.ca/eic/site/mfg-fab.nsf/eng/home

2 https://www.flickr.com/photos/husseinabdallah/8982909239/

3 Unless otherwise stated, items in this bulleted list are sourced from Wikipedia: https://en.wikipedia.org/wiki/Drummondville

4 Statistics Canada. Census Profile, 2016 Census: https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/details/ 
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